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Part 1
ITEM NO.11

___________________________________________________________________

JOINT REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES 
AND THE CHIEF FINANCIAL OFFICER

___________________________________________________________________

TO SCHOOLS FORUM ON WEDNESDAY 2nd JULY 2014

___________________________________________________________________

TITLE: Schools Funding 2015-16
___________________________________________________________________

RECOMMENDATION: 

Schools Forum is recommended to: -

 Note the School Funding changes for 2015-16 for information
 Discuss the content
 Offer any views to be considered

EXECUTIVE SUMMARY: 

 This paper identifies the schools funding changes for the financial year 2015-
16 and gives an update on the latest position of national schools funding for 
2015-16.

___________________________________________________________________

BACKGROUND DOCUMENTS: DfE schools funding guidance documents

___________________________________________________________________

KEY DECISION: No
___________________________________________________________________

REPORT DETAIL

1. Introduction.

1.1 The school funding reform changes introduced in 2013-14 are the first step 
towards a national funding formula for schools in the next spending review 
period. The simplification of Local Authority funding formulae is to ensure that 
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funding intended for education reaches schools and the pupils that need it 
most. 

1.2 In 2013-14, the funding reform changes meant that local authorities nationally 
allocated almost 90% of funding based on the needs of pupils, compared with 
71% in 2012-13.

1.3 The purpose of this report is to detail that the DfE will provide additional 
funding in 2015-16 to fund the least fairly funded local authorities. All local 
authorities will be funded at the same cash level per pupil as in 2014-15 and a 
further £350m is available nationally to fund schools in the least fairly funded 
authorities. 

1.4 The DfE proposal does not represent the implementation of a national funding 
formula. Indications are that will be introduced when the government has set 
spending plans over a longer period of time, allowing schools and local 
authorities more certainty about how the formula will affect them over a 
number of years.

1.5 The additional funding relates to 2015-16. Beyond 2015-16, the allocation of 
funding between local authorities will be a matter for the next spending 
review. 

1.6 The minimum funding guarantee remains at -1.5% for 2015-16. 

1.7 Due to the timescales involved and the fact that the DfE may provide local 
authorities with further information and updated figures for the additional 
funding during the schools summer holidays, we have decided to consult with 
schools before the summer break to ensure that we are in a position to 
complete our funding proforma which will need to be submitted to the EFA in 
October. We are consulting on the principles of allocating the additional 
funding and not the specific amount at this stage because the amount is 
indicative and could change up or down.

  
2. Additional Funding 2015-16.

2.1 The DfE propose to allocate the additional £350m by setting minimum funding 
levels (MFL’s) that a local authority should attract for its pupils and schools in 
2015-16. If a local authority already attracts at least these MFL’s, then there 
will be no change to the amount of funding per pupil that it receives. If it 
attracts less, then the budget will be increased to meet those levels. The 
indicative additional funding amount for Salford is £3.1m.

2.2 Five of the pupil formula factors are proposed to have a MFL. These are:
 Basic Entitlement (per pupil amount)
 Deprivation
 Looked after children
 Low prior attainment
 English as an additional language
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In addition, they propose to set a MFL for two school characteristic factors. 
These are:

 Lump Sum
 Sparsity

2.3 The MFL’s are based on average amounts that local authorities allocate to the    
formula factors at present. Approximately 75% of additional funding nationally 
will be allocated to the basic entitlement per pupil factor and the remaining 
25% to the other factors. A summary detailing the indicative DfE MFL’s for 
2015-16 compared to Salford’s current unit rates for 2014-15 is shown in 
Appendix A.

2.4 Local authorities do not have to implement the MFL’s. It will remain for the 
local authority to decide how best to apply its local formulae to meet its 
circumstances.

2.5 The DfE have consulted on the indicative changes for 2015-16. The 
consultation closed on 30th April 2014 and Salford did submit a response.  The 
results will be published in summer 2014.

3.       The impact of the proposals for Salford schools.

3.1 The DfE calculation is based on October 2012 numbers and the 2013-14 local 
authority pro forma tool data (this is the information used to fund the 2014-15 
budget). This will be updated to use October 2014 numbers and the 2014-15 
pro forma tool data for the actual 2015-16 budget calculations. As the total 
amount of additional funding will not change (£350m), movement in pupil 
numbers will result in adjustment of the MFL’s meaning councils could receive 
more or less funding when funding allocations are finalised. There may also 
be changes introduced as a result of the responses from the consultation.

3.2 Using the DfE MFL’s applied to Salford’s October 2013 numbers, shows that 
to fund all Salford schools at the DfE MFL this would cost in excess of £10m 
to implement. This is clearly unaffordable so schools will be consulted to 
determine the principles of allocating the additional funding fairly to all 
schools. Modelling options will be included with the consultation to assist 
schools.

3.3. Salford’s formula factors with the largest variances compared to the DfE 
MFL’s are basic entitlement (BE), free school meals ever 6 (FSM), prior 
attainment and the lump sum. 
The modelling options will detail the affect of changing the basic entitlement 
and free school meals ever 6 unit rates to allocate the additional funding to 
these two factors. The prior attainment factor was amended for the 2014-15 
formula changes so we are suggesting that this would be a difficult area to 
model as prior year comparisons are difficult due to the changes in the data 
collection. Therefore, we are recommending no change to this unit rate. This 
is an area we could consider in future years if there is a surplus of budget.
The lump sum factor has been discussed at previous school forum meetings 
and there was general agreement that the amount does not need reviewing.
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3.4   When adding up the individual under and over funding based on the DfE 
MFL’s, the total indicative funding allocated gives a split of 41.47% to primary 
schools and 58.33% to secondary schools. This split will be used in some of 
the modelling options.

3.5     We are proposing that the additional funding should be allocated to either FSM 
or BE or a combination of the two. Schools will be asked how the funding 
should be split between the primary and secondary sectors. The consultation 
will include modelled options based on the £3.1m additional funding as 
follows:

 Split the total additional funding between the primary and secondary 
sectors in the proportion of 41.47% and 58.33% as per the DfE.

 Split the total funding between the primary and secondary sectors in 
the proportion of pupil numbers.

  Allocate this funding split to the basic entitlement factor only, the free 
school meals ever 6 factor only or to both the basic entitlement and 
free school meals factors.

 The split between basic entitlement and free school meals:
o The primary sector 32.31% BE and 67.69% to FSM based on 

DfE calculated % shortfall between BE and FSM.
o The secondary sector 42.73% BE and 57.27% to FSM based on 

DfE calculated % shortfall between BE and FSM.
o 50% BE 50% FSM for both sectors
o Other?

4. Academies Budgets

4.1    When constructing the formula, the local authority will take into account the 
characteristics of all maintained schools and academies in their area. This 
includes non-recoupment academies and free schools. All academies will be 
included in the consultation exercise.

5.   Conclusion

5.1   The DfE are to provide an extra £350m nationally in 2015-16 to the most 
poorly funded areas in need of additional funding and have consulted on the 
proposed calculation and distribution method. 

5.2   The DfE have announced no plans to implement a new national funding 
formula to distribute the DSG until April 2016 at the earliest.

5.3    School stability is maintained by the continuation of the MFG protection at -
1.5% per pupil.

5.4      Salford’s indicative additional amount is £3.1m. This could change up or down 
when the actual 2015-16 calculations are updated.

5.5   Due to the tight timescales, Salford schools are to be consulted on the 
principles of allocating the additional funding starting Thursday 3rd July 2014 
to Friday   25th July 2014.
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KEY COUNCIL POLICIES: 2015-16 Dedicated Schools Grant Budget

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Not applicable

ASSESSMENT OF RISK: Low

LEGAL ADVICE OBTAINED: Not applicable

FINANCIAL ADVICE OBTAINED: Input for this report has been provided by the 
Finance Team and the Chief Financial Officer.

PROCUREMENT IMPLICATIONS Supplied by: Not applicable

HR IMPLICATIONS Supplied by: Not applicable
 

OTHER DIRECTORATES CONSULTED: None

CONTACT OFFICERS: 
Neil Thornton: Chief Financial Officer
Paula Summersfield: Strategic Finance Manager
Gani Martins: Acting Strategic Director for Children’s Services
Debbie Fulton: Schools Finance Officer

WARD(S) TO WHICH REPORT RELATE(S):  All


